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1.0 INTRODUCTION

The Stirling Council area (including that covered by the National Park) has 12% forest/
woodland cover. The woodland areas owned/ managed by the Council extends to
around 400ha.

Stirling Council is responsible for an estimated 15,000 individual trees on land it owns
along Roadsides, Streets, Council Housing (Housing Revenue Account - open space,
communal space & gardens), Parks and other Open Spaces throughout the Council
area.

This document sets out Stirling Council’s policies with respect to the management of
its trees and woodlands. Stirling’s residents, visitors and businesses benefit from the
many economic, social and environmental functions and values that the city’s trees
and woodlands provide. It is therefore in the interests of all that trees and woodlands
are managed to the highest standard to maximise their benefits, and minimise the risks
and issues that they may present to the public, as far as is reasonably practicable.

Some of the benefits of trees are:

* Improving Biodiversity — the fauna, flora and the habitat which supports it, including
us.

* Storing CO; — helping to lock up CO,, existing & new tree planting, helps to mitigate
negative impacts of global warming - melting icecaps, extremes of weather (flood/
desertification), and rising sea levels.

* Providing Shelter in Winter and Shade in Summer — helping to reduce energy
consumption.

* Health Benefits — including removing harmful particulates from the air and reduction
in skin cancer.

» Mitigating Flood Risk — by increasing soil absorption rate (permeability), reducing
surface rainwater runoff rate and volume.

This policy document is intended to cover the majority of tree-related concerns, and to
provide guidance on how the Council will deal with these in relation to its own land holding.
The Council does not have unlimited resources to respond to tree problems and work
requests and therefore has to prioritise which works are most important. The policies are
intended to make the decision-making process around tree work more transparent.

2.0 AIMS AND OBJECTIVES OF THE TREE AND WOOLDAND POLICY:
Aims

* To set out how the Council intends to fulfil its Duty of Care in respect of Public
Liability.

 To maintain and improve the condition and health of the Councils Tree and
Woodland Assets (Council Owned or Managed Land).

*+ To maintain and increase the number, area, age and species diversity of the
Councils Trees and Woodlands (Council Owned or Managed Land).



3.0

Objectives

+ To set out how the Council will manage, protect and enhance its trees and
woodlands.

+ To promote positive management of Stirling’s trees and woodlands through
adoption of best practice.

+ To set out the criteria for decisions taken by the Council in respect of the
management of trees and woodlands, and how work will be prioritised.

* To highlight tree protection legislation in the form of Tree Preservation Orders &
Conservation Areas.

 To support objectives and actions of Stirling’s Open Space Strategy (2012),
Stirling’s Biodiversity Action Plan (2014), Stirling & Clackmannanshire Forestry &
Woodland Strategy (2014), The Management of Stirling’s Trees and Woodlands
(2010) and the aspirations of the Central Scotland Green Network Trust (CSGNT).

To provide a tool for the Council in its response to the Climate Emergency, by
managing its existing trees and woodlands with the aim of increasing this by securing
natural regeneration and by additional tree planting.

LEGAL OBLIGATIONS

The Council has a Duty of Care to maintain its trees in a safe condition where that is
"reasonably practicable”. Proactive management ensures that it is able to meet its
Health & Safety liability relating to public trees allowing people to safely enjoy the
amenity conservation and health benefits that Stirling’s trees provide.

Duty of care is defined by several different Acts, including;

» The Occupiers Liability (Scotland) Act 1960

* The Health & Safety at Work etc. Act 1974

* Land Reform (Scotland) Act 2003: Section 3(1)
* Roads (Scotland) Act 1984

* Town and Country Planning (Scotland) Act 1997
+ Wildlife & Countryside Act 1981

* Nature Conservation (Scotland) Act 2004

This legislation means that Stirling Council as a responsible land owner is obliged to
maintain its trees in a safe condition where that is "reasonably practicable”. The
management of trees is informed by Health & Safety Executive guidance
“‘Management of Risk from Falling Trees” (SIM 01/2007/05), 2007, Common Sense
Risk Management of Trees - Guidance on trees and public safety in the UK for owners,
managers and advisers, NTSG, 2011, legislation and case law.

The above legislation - together with established case law - means that Stirling Council

must:

* Inspect its trees for obvious defects.

» Have this done by a competent person.

» Take reasonable action to ensure that they are reasonably safe.

» Record findings of inspections and recommended action to be carried out within a
specified timescale.



For additional Industry best practice used to inform the policy, see 5.0 Best Practice.

4.0

COMMON LAW RIGHT

Householders have a Common Law right to remove (abate) the nuisance associated
with trees encroaching onto their property. The following advice is given if you wish
to exercise your Common Law right with respect to encroaching trees:

a) Householders can only consider removing those parts of the tree from the point

where they cross the boundary of your property. Householders have no legal right
to cut or remove any part of a tree that does not overhang your property.

b) Householders are strongly advised to consult a professional tree surgeon for

guidance on how best to prune back encroaching trees, unless the works are
trivial meaning they could do the works with hand secateurs or similar.

c) Before householders consider doing any works to a tree / trees they should find

out if they are protected by a Tree Preservation Order or are within a Conservation
Area. If the trees are protected, they will need to gain consent by making an
application / give natice to the Council (Planning Services).

d) Householders are advised to discuss with their neighbour your intention to prune

encroaching branches. Legally householders do not own the encroaching
branches and the law states once cut you should offer these back to your
neighbour. But in all likelihood, you should consider disposing the cuttings
yourself. If the encroachment relates to a Council owned tree, any cuttings must
be disposed of appropriately and not returned to Council land.

5.0 BEST PRACTICE

Industry best practice (Good Arboricultural Practice) is informed by the latest
scientific research, publications, case studies, practical experience, legislation and
case law, all of which have been used in production of this policy, some key sources
follow:

Hazards from Trees - A General Guide, Forestry Commission, 2000.

Common Sense Risk Management of Trees - Guidance on trees and public safety in
the UK for owners, managers and advisers, National Tree Safety Group, 2011.

Urban Tree Manual - The Right Tree in the Right Place, Forestry Commission, 2018.
British Standard 3998, Tree work, 2010.

British Standard 5837, Trees in relation to design, demolition and construction, 2012.
British Standard 8545, Trees from nursery to independence in the landscape, 2014.
Arboricultural Association, Royal Scottish Forestry Society, Institute of Chartered
Foresters,

Scottish Tree Officer Group, Woodland Trust.



6.0 TREE AND WOODLAND MANAGEMENT

Dangerous Trees Requiring Immediate Action

If a Council owned tree is in such a condition that it poses a very high risk to people
or property and is considered to be an emergency situation, instruction will be given
to our approved tree contractor to make the tree safe.

If a tree poses an immediate and present danger it will be made safe as soon as is
practically possible (Emergency situation min. 2hrs max. 24hrs response times). If the
level of risk is lower the tree will be made safe within 2 weeks (Urgent) or 3 months
(High Risk).

Trees can be made safe via pruning or felling. Typically we would employ the most
cost effective approach. But, for certain high value trees e.g. amenity, veteran, heritage
trees, we would consider other options to reduce risk to an acceptable level including
options to reduce the likelihood of the tree failing or the likelihood of persons being
close to the tree if it did fail.

Dangerous Tree Requiring Action but not Imminent Danger

If a tree is identified as dangerous, but the risk to the public is not high, then the tree
will be made safe depending on the degree of risk identified at the time of inspection.
For example work priority and response times for completion of works are 'within 3
months if High Risk', or ‘within 6 months if Medium Risk'.

Trees can be made safe via pruning or felling. Typically we would employ the most
cost effective approach. But, for certain high value trees e.g. amenity, veteran, heritage
trees, we would consider other options to reduce risk to an acceptable level including
options to reduce the likelihood of the tree failing or the likelihood of persons being
close to the tree if it did fail.

Danger to Highway and Land Other Than Highway (Private Tree)

If a tree in private ownership is shown to be a danger to the highway and non-highway
land it will be identified for work to make it reasonably safe.

For highways the landowner will be contacted and instructed to make the tree safe
under the Roads Scotland Act (1984). If it is necessary that the Council undertake this
work then the owner will be charged in full for the Council's costs.

For non-highway land the landowner has a statutory duty of care under the Occupiers
Liability (Scotland) Act 1960 and will be contacted and instructed to make the tree safe.
If it is necessary that the Council undertake this work then the owner will be charged
in full for the Council's costs.

In an emergency situation our approved contractor will be instructed to attend site as
soon as is practically possible to make the situation safe. An emergency is defined as
a tree that is in immediate danger of collapse or a tree that is causing an obstruction
requiring urgent attention.



If not an emergency situation a site inspection will be undertaken according to work
priority and the customer notified of what action is considered appropriate. The owner
of the tree will be informed of what works they are responsible for to make the situation
safe. If it is decided that the Council should undertake the works after the appropriate
notices have been given then all tree work issued to our approved contractors within
the designated work priority timescales.

Carriageway Obstruction Due to Trees

We will undertake work to a tree in Council ownership to maintain a minimum 5.5
metres height clearance over the carriageway- where reasonably feasible (associated
with a street, road or highway).

In an emergency situation our approved tree contractor will be instructed to attend site
as soon as is practically possible to make the situation safe. An emergency is defined
as a tree that is in immediate danger of collapse or a tree that is causing an obstruction
requiring urgent attention.

If not an emergency situation a site inspection will be undertaken and the customer
notified of what action is considered appropriate.

Sight Lines Obstruction

We will undertake work to a tree in Council ownership to maintain clear sight lines
(where reasonably feasible) at junctions and access points (associated with a street,
road or highway).

Standards for visibility vary according to the class and speed limit in force.

If a privately owned tree is causing an obstruction to the visibility at a road junction
(sight line), powers exist under the Roads Scotland Act (1984) to make the owner of
the tree remove the obstruction. If they do not, the Council will do the work and
recharge the owner.

The shoots that grow from the base of some trees in Council ownership such as lime
trees are removed as part of our tree maintenance programme. This is usually done
once a year for trees growing in the street, but in some streets this may need to be
done twice a year. There is no active programme to remove basal shoots from trees in
parks and green spaces, unless these interfere with footpaths or the visibility at road
junctions (sight lines). Otherwise, the removal of basal shoots for aesthetic reasons is
done as and when funds allow or when it is necessary to inspect the base of a tree.

In an emergency situation our approved tree contractor will be instructed to attend site
as soon as practically possible to make the situation safe. An emergency is defined as
a tree that is in immediate danger of collapse or a tree that is causing an obstruction
requiring urgent attention.

If not an emergency situation a site inspection will be undertaken in line with our work
priority timescales and the customer notified of what action is considered appropriate.



Street Light, Traffic Signal and / or Street Sign — Obstruction

We will undertake work to a tree in Council ownership to ensure that trees do not
unduly obstruct the streetlight, Traffic Signal and / or Street Sign. If a privately owned
tree is causing an obstruction to street light, powers exist under the Roads Scotland
Act (1984) to make them remove the obstruction. If they do not, the Council will do the
work and recharge the owner.

When the Council puts in new street lighting, Traffic Signal and / or Street Sign or
wishes to move a lighting column Traffic Signal and / or Street Sign, consideration is
made of the impact on existing trees. Similarly, when new trees are being planted,
these are placed so they do not cause problems to existing streetlights.

In an emergency situation our tree contractor will be instructed to attend site as soon
as is practically possible to make the situation safe. An emergency is defined as a
tree that is in immediate danger of collapse or a tree that is causing an obstruction
requiring urgent attention.

If not an emergency situation a site inspection will be undertaken in line with our work
priority timescales and the customer notified of what action is considered appropriate.

Pavement — Obstruction

We will undertake work to a Council owned tree to maintain a minimum (where
reasonably feasible) 2.5 metres height clearance over a footpath associated with a
street, road or highway (3 metres where there are cycling rights). Any works necessary
to prevent an obstruction in the width of a footpath associated with the highway due to
the presence of a Council owned tree would be considered on a case-by-case basis.

Nuisance to Third Parties (Private Tree)
The Council has no authority to intervene in a dispute between neighbours. However,
if the problem is due to a 'high hedge’, information can be found on the Planning web

page for guidance see Scottish Government Guidance on High Hedges.

If you wish to exercise your Common Law right to remove (abate) the nuisance
associated with encroaching trees - see Common Law Right.

In an emergency situation our approved contractors will be instructed to attend site as
soon as practically possible to make the situation safe. An emergency is defined as a
tree that is in immediate danger of collapse or a tree that is causing an obstruction
requiring urgent attention.

If not an emergency situation a site inspection will be undertaken according to work
priority timescales as per the Stirling Council tree risk management strategy and the
customer notified of what action is considered appropriate.



Light

We will not prune or fell a Council owned tree solely to improve natural light in a
property.

In law there is no general right to light. Any right to light would need to be established
via a specific grant (rare) or by prescription, which can only occur where the right has
been enjoyed uninterruptedly for a minimum of 20-years. Following this, a legal right
to light can only be enjoyed in relation to a specific opening (such as a window) in a
building; there is no right to light in connection with open land, such as a garden.
Further, if these conditions are met then an owner of the building is ‘entitled to such
access of light as will leave his premises adequately lit for all purposes for which they
may reasonably expect to be used.

If natural light is being blocked by the growth of a hedge then action may be taken to
reduce the problem under the High Hedges (Scotland) Act 2014. For further
information and guidance refer to the Council's web page on High Hedges.

High Hedge

Refer to guidance on the Planning web pages Scottish Government Guidance on High
Hedges in relation to the High Hedges (Scotland) Act 2013 and Council's web page on

High Hedges.
View

We will not prune or fell a Council owned tree to improve the view from a private
property.

There is no legal right to a 'view'. If you wish to exercise your Common Law right to
remove (abate) the nuisance associated with encroaching trees — see Common Law

Right.
Tree and TV / Satellite Reception

We will not prune or fell a Council owned tree to prevent interference with TV/ satellite
installation/ reception.

It maybe that your satellite or TV provider will be able to suggest an alternative solution
to the problem, for example relocating the aerial/dish, installing a booster or utilising
cable/ fibre.

If you wish to exercise your Common Law right to remove (abate) the nuisance
associated with encroaching trees - see Common Law Right.

Telephone Wire

We will not prune or fell a Council owned tree to remove or reduce interference with
telephone wires.
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Electricity Power Lines

Contact your electricity service supplier who will inspect trees, asses any work required
and undertake.

Drains and Invasive Roots

We will not prune, fell or cut the roots of a Council owned tree to prevent roots entering
a drain that is already broken or damaged.

Tree roots typically invade drains that are already broken or damaged. Trees
themselves very rarely break or damage the drain in the first place. Tree roots found
in a drain are usually symptomatic of an underlying problem requiring repair of the
broken pipe. If you are concerned about the state of your drains you are advised to
contact your water/ sewerage company. Tree roots can cause direct damage to paving,
lawns, drains, walls and indirectly to the foundations of buildings. Again, where a
neighbour’s tree is causing problems, an owner is within their rights to cut back roots
to the boundary of their property, unless it is protected by a Tree Preservation Order
or is within a Conservation Area. However, expert advice must be sought before taking
such drastic action as severance of supporting roots can lead to catastrophic failure.

Leaves

We will not prune or fell a Council owned tree to remove or reduce leaf fall or remove
fallen leaves from private property.

The loss of leaves from trees in the autumn is part of the natural cycle and cannot be
avoided by pruning.

The maintenance of gutters is the responsibility of the landowner and the Council is
not obliged to remove leaves that may have fallen from Council owned trees. Where
gutters are regularly blocked by fallen leaves gutter guards may be fitted to provide a
low maintenance solution.

For roads, streets or the highway extra teams are working in the autumn to clear fallen
leaves. Areas are cleared of leaves according to population density and footfall.

In parks and green spaces paths or areas of hard standing are regularly cleared of
fallen leaves, but leaves on grass / shrub beds are generally left until the majority of
leaves have fallen before they are removed (unless leaving them would damage the
grass in which case the accumulated leaves would be removed sooner).

Blossom

We will not prune or fell a Council owned tree to remove or reduce blossom from trees
or remove fallen blossom from private land.

Tree blossom usually heralds the start of spring. Blossom is a natural occurrence,
which cannot be avoided by pruning.



Roads, streets or the highway are swept of excessive blossom as necessary. Similarly
paths through parks and green spaces will be swept of blossom as part of normal
cleaning cycles.

Fruit/ Berries/ Nuts

We will not prune or fell a Council owned tree to remove or reduce the nuisance of fruit
/ berries or nuts, or remove such fallen fruit from private land. However, where fallen
fruit is leading to a significant anti-social behaviour problems we will consider
measures to reduce the problem including whether a phased removal and replacement
with alternative species is reasonable.

There are some locations where fruit trees are less desirable, for example where soft
fruit would make the pavement slippery or where anti-social behaviour could
encourage fruit being thrown at houses or cars. When considering what tree to plant
we take account of the likelihood of such problems. Equally, where fruit trees are
established but there is a significant anti-social behaviour problem we may consider
phased removal and replacement. This will be considered on a site by site basis.

Bird Droppings

We will not prune or fell a Council tree to remove or reduce bird droppings from trees,
or remove bird droppings from private land.

Bird droppings may be a nuisance, but the problem is not considered a sufficient
reason to prune or remove a tree. Nesting birds are protected under the Wildlife and
Countryside Act (and other related wildlife law).

Pollen

We will not prune or fell a Council owned tree to remove or reduce the release of
pollen.

Poisonous Berries

We have no general policy to remove trees bearing poisonous fruit/ foliage (such as
yew trees), however where it is claimed or known that unsupervised young children
are likely to be exposed to poisonous berries or foliage, such cases will be investigated
and appropriate action considered.

Sap

We will not prune or fell a Council owned tree to remove or reduce honeydew or other
sticky residue from trees.

Honeydew is caused by greenfly (aphids) feeding on the tree, which excrete a sugary
sap. Often the honeydew is colonised by a mould, which causes it to go black.

Unfortunately, there is little that can be done to remove the aphid which causes the
problem and pruning the tree may only offer temporary relief and any re-growth is often
more likely to be colonised by greenfly thereby potentially increasing the problem.
Some trees, such as limes, are more prone to attack by greenfly and in some years



greenfly are more common especially following a mild winter. Honeydew is a natural
and seasonal problem. Where new trees are planted we try to choose trees that are
less likely to cause this problem. Where honeydew affects cars, warm soapy water will
remove the substance, particularly if you wash, for example, a car as soon as possible.

Wild Animal/ Insect Pest

We will not prune or fell a Council owned tree to remove or reduce incidence of
perceived pests such as bees, wasps, or wild animals.

Bees are protected species and advice should be taken before considering their
removal.

You are advised to seek the help of an approved pest control expert when seeking to
remove wasp nests

Crime and Anti-Social Behaviour

Where a Council owned tree is associated with criminal activity and / or anti -social
behaviour, measures to reduce the problem will be considered on a site-by-site basis.

Stirling Council may remove trees in these situations, but generally will remove only
lower branches to allow sight lines through trees so people cannot use them for cover.
Where a tree is associated with criminal activity and / or anti-social behaviour, steps to
reduce the problem will typically require the coordination of a number of agencies
including the police. Just pruning or felling a tree is not always the answer to the
problem.

Residents and visitors are not allowed to remove wood (or other parts of a tree) from
parks or green spaces without consent. Un-authorised persons are not allowed to use
a chainsaw of any type in parks or green spaces.

Personal Medical Complaint

We will not prune or fell a Council owned tree where a request has been made to do
so because of a personal medical condition.

Tree Next to a Building Site

The Council is not required to prune or fell a Council owned tree to allow your building
works to proceed, whether planning consent was necessary or via permitted
development.

Tree Touching Building

If a tree in Council ownership is touching your property (dwelling house, boundary wall,
garage etc.) we will take action to remove the nuisance. If the trees are in a group an
expert view will be sought on potential thinning works.

In many cases the solution will be for the Council to prune the tree, but in exceptional

circumstances it may be more appropriate to fell the tree. If pruning is appropriate we
will endeavour to undertake works to stop the problem re-occurring within three-years.
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If you wish to exercise your Common Law right to remove (abate) the nuisance
associated with encroaching trees - see Common Law Right.

Tree Overhanging Property

We will not prune or fell a tree in Council ownership to alleviate the nuisance of
overhanging branches.

The nuisance caused by overhanging branches will be considered as part of our
general tree-work programme.

If you wish to exercise your Common Law right to remove (abate) the nuisance
associated with encroaching trees - see Common Law Right.

Tree Too Big / Too Tall

We will not prune or fell a Council owned tree because it is considered to be 'too big'
or 'too tall'.

A tree is not dangerous just because it may be considered too big for its
surroundings. Other factors such as significant or “obvious defects” would have to be
identified before the Council considers a tree as posing a risk

Tree Protection - Tree Preservation Order, Conservation Areas

Refer to Stirling Council Planning web page: Conservation — Trees/Tree Preservation
Orders.

Installation of a Dropped Kerb

The Council is not required to agree the felling or pruning of the roots of a Council
owned tree to allow the installation of a drop kerb.

If you want to provide off road parking at your property that requires the installation of
a drop kerb off the highway you will need an Excavation License. In addition, if your
property is not a single dwelling (for example, a flat), or if the vehicle access would be
from a major (classified) road you will need to apply for planning permission.

Also, please note that if you intend to lay down a new hard surface for a
driveway/parking space between the main wall of the house and the highway it must
either be of a porous material or all run-off water must be directed to a permeable or
porous surface within your property If the installation of a drop kerb is likely to adversely
affect a Council owned tree, this will be considered before a license is granted or
refused.

Trip Hazard

We will undertake measures to make safe an unacceptable trip hazard in street, road
or highway caused by the growth of a Council owned tree.

Pavements (associated with a street, road or highway) are inspected once every 6
months and trip hazards repaired once they are dangerous.
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If a privately owned tree is causing damage to the pavement leading to a trip-hazard,
powers exist under the Roads Scotland Act (1984) to make the owner remove the
obstruction. If they do not, the Council will do the work and recharge the owner.

There are a number of ways the Council can repair a pavement damaged by tree roots.
Simply, the pavement surface can be 'built-up’, or isolated roots can be pruned (if these
do not affect the stability of the tree) and the pavement surface repaired. For higher
value trees it may be appropriate to consider the installation of a root barrier which,
although more expensive, does prevent the problem re-occurring. Removal of the tree
is usually the last resort (accepting that in some circumstances where the tree is low
value or easily replaced removal may be the most appropriate solution).

In an emergency situation our tree contractor will be instructed to attend site as soon
as practically possible to make the situation safe. An emergency is defined as a tree
that is in immediate danger of collapse or a tree that is causing an obstruction requiring
urgent attention.

If not an emergency situation a site inspection will be undertaken in line with our work
priority timescales as per resource allows and the customer notified of what action is
considered appropriate.

Maintenance Regimes

The Council intends to manage its trees so that they make a positive contribution to
the locality and are reasonably safe and do not cause excessive nuisance. Equally we
wish to see more people benefit from the eco-system services provided by trees by
ensuring a more equal distribution of diverse age class structure and tree cover
including retention of healthy trees across Stirling.

The Council is progressively bringing all its trees into an active programme of
management.

The way that trees are managed very much reflects where they are and ultimately the
amount of space they have to grow:

Street trees in Stirling include a high number of large 'forest' type trees such as
Norway Maple and Lime. Maintenance is required to avoid them causing a nuisance
to residents. Typically, street trees are re-pollarded on a three or four year cycle. Re-
growth is taken back to a pre-formed framework at a fixed height. This work is
expensive and visually harsh, but necessary to keep trees at a maximum size. Basal
growth is removed from some species of tree annually.

Stirling Council trees occasionally have to be felled in response to verified safety
concerns. The size and timescale of tree planting or re-planting programmes are
dictated by resources and are traditionally undertaken between November and March.

Trees in parks and green spaces including Cemeteries are managed to reflect the
circumstances of any one site and the type, age and condition of the trees. Trees in
parks generally have more room to grow compared to a street location and typically
grow to their full height and spread. Ongoing maintenance includes the removal of
dead wood, formative pruning (to remove problems in tree form when the tree is young
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so avoiding expensive problems later), removing low branches from pathways and the
removal of trees when they come to the end of their safe and useful life.

Trees in public housing and open spaces, are managed according to their location,
which includes both streets (grass verges) and parks, for which a separate but similar
policy is in place. Management of communal spaces, front and rear gardens may differ,
but should follow the guiding principles set out in this policy.

Other Council trees (including orchard trees) are managed via more informal
arrangements largely outside an active programme such as partnerships with local
community Councils.

Trees on Private Land, are not the focus of this policy, land found not to be in Council
ownership will be owned by the original developer, agent, factor or private individual,
who will be responsible for any trees, a land search should determine responsibility.

Vandalism

We will look into any reports of vandalism to a Council owned tree, report it to the police
and try to correct any damage where we can.

We generally plant large trees (heavy standards) that are more difficult to vandalise.
In addition, we protect the tree as far as is possible through staking and support
methods which are removed once the tree has become established (usually three
years post planting). We actively promote tree planting and encourage local residents
including young people to take part and care for the trees in their neighbourhood.
These combined measures have reduced problems of vandalism to generally low
levels albeit with a few persistent sites. We encourage local communities to report
incidence of vandalism and we have taken legal action where withesses have been
prepared to come forward.

Why is /was a Tree Felled?

Tree removal is regrettable but under a number of circumstances it is necessary. The
decision to remove a tree is not taken lightly and apart from when a dangerous tree
requires urgent attention, we will inform local residents when we believe that tree felling
is necessary (except trees less than 15cm in diameter).

Most trees that need to be felled are done so because the tree has become unsafe
and there is no cost effective solution to otherwise retain the tree. Other reasons why
trees need to be removed include where a tree is completely out of scale with its
surroundings, where its removal would benefit the surrounding trees and where
planning approval has been granted.

Why is / was a Tree Pruned?
Trees are pruned for a variety of reasons including the removal of dead damaged or

diseased branches, to reduce the likelihood of failure by taking ‘weight' out of the tree
and generally to keep a tree as healthy and attractive as possible.
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Will Newly Planted Trees Be Maintained?

All newly planted Council owned trees are subject to a three-year maintenance
programme to ensure that they become established. This includes watering which is
done between early April and late summer according to climate conditions in any one
year. In dry summers trees may need to be watered ten or more times.

Trees planted as part of a woodland establishment programme are not watered due to
the root to shoot ratio being much smaller than that of standard or heavy standard trees
which have more of an established root system to support (woodland trees typically
60-90cm in height and standard trees 2m+).

Why Are Tree Stumps Left In The Pavement?

When a tree growing in the pavement is felled it is not always possible to replant at the
same time.

Under these circumstances a short tree stump is left as a temporary measure to mark
the position of the planting site. Tree stumps are then removed later as part of one
operation to be co-ordinated with tree planting where appropriate (see Tree Planting
Programme).

Stumps are typically left no more than 300mm tall, the intention being that every tree
removed will be replaced, unless local factors mean that it is not possible to replant in
the same place.

Stumps are only otherwise left if it is not cost effective to remove the stumps or the
stump is inaccessible to required machinery.

Tree Planting Programme

Stirling Council wishes to maintain and increase the number, area, species and age
diversity of tree cover across the city. The type of tree to be planted will be decided
upon a site by site basis. Stirling Council follows the most relevant, up to date guidance,
including the Forestry Commissions Urban Tree Manual — the Right Tree in the Right
Place, 2018.

When the decision is taken to remove a Council owned tree, a Council Arboricultural
Officer will determine whether it is appropriate to replant a tree in the same place (for
example a street tree) or very close by (for example in a park or green space) and what
species is appropriate/ suitable.

If it is not possible to replant a street tree immediately we will make a commitment to
replace this tree later or find a similar location to plant a new street tree, preferably
close to the site of the felled tree and ideally part of a street tree restoration programme
or street tree planting programme.

Many parks and green spaces have been planted with trees over succeeding
generations. In some sites the trees can detract from the overall enjoyment of the site
because there are too many trees, they are the wrong species or in the wrong place.
Given this, we do not believe that it always appropriate to simply replace a tree in the
same place.
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Where a tree is felled in a park or green space and it is clear that the original tree
should be replaced then we would endeavour to do this during the first tree planting
season (November - March) following the removal of the tree.

Maintaining existing tree numbers and woodland area, and increasing this by new tree
planting, represent valuable tools in the Councils response to Global Warming the
declared Climate Emergency and Scotland’s target of becoming Carbon Neutral.

Planting — Guiding Principles

Stirling Councils planting programme and guiding principles reflect, “the Right Tree in
the Right Place”, published by the Forestry Commission and will also follow best
practice promoted by British Standard BS8545 — Trees from Nursery to Independence.
Tree species are selected to be “fit for purpose”, in keeping with the local environment,
soil conditions and space available at maturity. A post planting maintenance
programme for up to five years will aim to reduce mortality rates of urban tree plantings.

It is generally recognised that large trees in a city bring considerably more benefits
than smaller trees. But finding room for large trees is a problem in many locations
especially streets. The “right tree - right place’ and BS8545 approach will mean
selection of species with appropriate height and spread at maturity suited to prevailing,
site, soil and climatic conditions.

Having too many of the same species of tree in the city is a concern because of the
increased risk of a devastating loss of one or more species of tree to disease or other
environmental factors. The relatively recent devastation of elms across the UK being
a case in point. Threats from new diseases and pests including Ash Dieback are ever
present at this time in the UK and research advocates the importance of building
resilience into our tree populations through increasing the variety and number of new
trees planted and having a much greater genetic diversity within our tree populations
more able to adapt to harmful tree diseases. Stirling Council will work with internal and
external partners to identify potential planting sites and selection of species which will
form the basis of an annual planting programme.

Planting native trees is generally preferred especially if the intent is primarily to attract
wildlife. However, non-native trees can make a major contribution to the city of Stirling,
and in some locations, especially streets, exotics generally outperform native trees.

Where native trees are selected we will endeavour to purchase trees that are of local
provenance - this being especially important if replanting trees in ancient woodland.

In an effort to mitigate climate change, planting and caring for trees in both the urban
and rural environment is increasingly important. As such, species selection of the trees
planted is also being adapted to cope with changing conditions. Trends are predicted
to lean toward hotter, drier summers and warmer, wetter and windier winters. There is
still uncertainty about the degree and timing of such climate changes and as such more
research is needed to determine which trees should be planted and when.

Increasing the number of trees planted each year is a win win situation, increasing the
eco-system services provided such as locking up CO2 and mitigating flood risk, but
also reducing the impact of catastrophic pests and diseases such as Ash Die Back. It
gives the Council greater resilience and scope when managing its trees, such as

15



replacing over mature street trees, those lost through development pressure, disease
and natural decline.

Tree Works (Other) In the interest of Good Arboricultural Practice

The most commonly occurring reasons for receipt of an enquiry concerning trees and
woodlands have been covered in this policy. It is not possible to cover every eventuality
and there are cases where it may still be appropriate for pruning or felling of trees to
be considered. Such consideration will at all times be guided by the most up to date
scientific research/ information, industry best practice (Good Arboricultural Practice),
legislation, case law and as informed by the Councils Tree and Woodland Officer as
the Councils identified Arboricultural expert.
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