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Rent Consultation 2024/2025

Last year we wrote to you to advise that, similar to other councils, our Housing Service faced many
challenges including; increased costs, high interest rates and inflationary pressures in trying to deliver

services.

The Housing Revenue Account is a ring-fenced budget
and income from rent payments directly funds services
for tenants, including repairs and maintenance. We

do not receive any income or subsidy from any other

required to balance our books to cover increased costs.

The cost of delivering services rose by £656,000 in
2023/24 which required a minimum rent increase
of 2.9% to ensure that income covered all costs. This
year, we continue to face the same challenges due to
high interest rates and the cost of inflation placing
pressure on our services. We are estimating that cost
of delivering the service will increase by £1.795m.

We would require a minimum 6% increase or an
average of £4.79 per week which would see the
average rent increase from £79.86 to £84.65 to meet
these costs. If Stirling Council were unable to set its
rents this would have a direct impact on repairs and
maintenance. This would also lead to a reduction in
capital investment projects due to the affordability of
materials, urgent repairs taking longer and not having

. the required staffing complement or skills to complete
- works. This would make our service delivery poorer.

- We are aware of the financial pressures that many
. . . people are feeling right now so it is really important
Council budget or from the Scottish Government and are  that you respond to this consultation and tell us how

you feel.

© Our rents are on average 26% lower than other

- Scottish Registered Social Landlord rents, 6% lower

. than other Local Authority rents and on average

- 178% lower than currently advertised private lets.

: We strive to keep our rents as low as possible, however
- we also want to continue to deliver the services

: you have told us are important to you - such as the

. repairs service and improving older homes with

- things like new kitchens and bathrooms and window

- replacements.

. Without a minimum rent rise of 6% these services will

- be impacted.

: This consultation tells you about the three options for
: rent rises and how you can share your views, please

- take this opportunity in order that your views are
- considered.

We are consulting on three rent options for 2024/25. For more information on each of the options

please read the information inside.

We need you to tell us what you think by

You can either complete the enclosed

survey and post it back to us, or you can complete it online by visiting

Signing in is simple - just give your first and last name and your e-mail address. You could also use your
Google or Facebook account. Only your name will be visible to others.

www.stirling.gov.uk phone 01786 404040




What we delivered
in 2022/23

How each £1 of your rent was spent in 2022/23

Rent options
for 2024/25

Our rents remain the second lowest of local
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We invested £6.40 million in bathrooms, kitchens,
heating systems, windows, doors, aids and
adaptations, roofs and fire safety.

The Housing Service carried out 4,157 emergency
repairs and 20,528 non-emergency repairs and
achieved 88.06% customer satisfaction (compared to
the Scottish Local Authority average of 88.51%)

Our Income Maximisation Officers received a total
of 691 referrals. Stirling Council tenants and those
at risk of homelessness received a combined total of
£2,327,750 in benefits from these referrals.

The Council completed 244 adaptations, helping
tenants and enabling them to remain in their
homes.

We are continuing to invest in our apprenticeship
programme to help provide skilled workers for the
future and recruited 6 apprentices in 2022/23.

In 2022/23, we completed 22 new build properties
in Bannockburn Road, Cowie (including 4 wheelchair-
accessible houses), We also made 65 second homes
acquisitions, resulting in a total of 87 properties
added to the housing stock.

We continue to invest in products to improve the
energy efficiency of our homes. In 2022/23, we
installed solar panel systems to 187 properties
and installed 51 battery storage systems.

authority rents in Scotland.

We are proposing three options for
consideration:

Option 1:Increase rent by 6.0%

Average rents would go up by £4.79
per week.

This option would allow us to meet the cost
of current services, invest in 178 kitchens,
178 bathrooms, 260 central heating systems,
window replacements in190 properties

and adding a further 90 units to our stock.
This option would also provide £1 million
investment in the installation of 180 Solar PV
systems, 50 Battery Storage systems.

Option 2:Increase rent by 6.2%

Average rents would go up by £5.03
per week.

This option would allow us to deliver all the
investments in Option 1, plus additional
improvements, including investing £1.5 million
in the installation of 240 Solar PV systems and
50 Battery Storage systems.

It will also provide scope for submitting
funding bids.

Option 3: Increase rent by 6.4%

Average rents would go up by £5.21
per week.

This option would allow us to deliver all the
investments in Option 1, plus additional
improvements, including investing £2.1 million
in the installation of 290 Solar PV systems and
125 Battery Storage systems.

It will also provide scope for submitting
funding bids.



The tables below show how these changes would affect you/your weekly rent charge.

Table 1:

Proposed rents for 2024/25 (over 48 weeks)

Flat in Close/Maisonette

Current rent
6.0%
6.2%
6.4%

Bedsit

£67.66
£71.72
£71.85
£71.99

2-bed
£76.37
£80.95
£81.10
£81.26

3-bed 4-bed
£78.14 £79.93
£82.83 £84.73

£82.98 £84.89
£83.14 £85.05

3-bed 4-bed

Own Door Flat

Current rent
6.0%
6.2%
6.4%

Bungalow/Semi/end | Tbed _2bed _3bed  4bed  Sbed ______ &bed |

Current rent
6.0%
6.2%
6.4%

Mid Terrace

£77.81

£82.48
£82.63
£82.79

£81.83
£86.74
£86.90
£87.07

£79.63 £81.44
£84.41 £86.33
£84.57 £86.49
£84.73 £86.65

£83.73 £85.63 £87.55 £93.25
£88.75 £90.77 £92.80 £98.85
£88.92 £90.94 £92.98 £99.03
£89.09 £91.11 £93.15 £99.22

3-bed 4-bed

Current rent
6.0%

6.2%

6.4%
Detached
Current rent
6.0%

6.2%

6.4%

£80.00
£84.80
£84.96
£85.12

£81.88 £83.73 £85.58

£86.79 £88.75 £90.71
£86.96 £88.92 £90.89
£87.12 £89.09 £91.06
3-bed 4-bed 5-bed 7-bed
£85.55 £87.54 £89.47 £93.36
£90.68 £92.79 £94.84 £98.96
£90.85 £92.97 £95.02 £99.15
£91.03 £93.14 £95.20 £99.34

Note: 1. Properties with an integrated garage will be charged a garage rent in addition to the rental charge. This will increase in line with
the 2024/25 rent increase. 2. Properties subject to factoring will have an additional charge added to the weekly rent charge. The
service charge will rise in line with any increase in fees applied by the factoring agent.

Table 2:

Proposed charges for garage and
pitch sites in 2024/25

Current rent
6.0%
6.2%
6.4%

Current rent
6.0%
6.2%
6.4%

Garage
(per week) (per year)
Full Rate
£8.08 £114.75
£8.56 £121.64
£8.58 £121.86
£8.60 £122.09
Concessionary Rate
£4.03 £57.38
£4.27 £60.82
£4.28 £60.94
£4.29 £61.05

The garage and pitch site charges shown above are for Council tenants only.
Charges for non-Council tenants are shown on the Council’s website.

Hard pitch site  Soft pitch site
(per year)

£57.38
£60.82
£60.94
£61.05

£28.67
£30.39
£30.45
£30.50

Your views are

important...

We will collect your views and present
them to a future meeting of Stirling
Council, where a final decision on a rent
increase will be taken.

In the meantime, it is important that
you give us your views on the proposed
options. You can complete the enclosed
survey and post it back to us or you can
complete the survey online at https://
engage.stirling.gov.uk by 5 January
2024,

you can access the survey by
scanning the QR code opposite.




How did we do this year?

Each year Stirling Stirling Council reports its housing performance to the Scottish Housing
Regulator. In addition, we produce this report for tenants. It contains clear and simple
information about things that tenants have told us are important.

Details of the Housing Service’s performance is available on the Council website at
https://stirling.gov.uk/housing-council-tax/housing/about-housing/. A full Charter report is
available at www.scottishhousingregulator.gov.uk/for-tenants or via the link on the Council
website.

Stirling Council profile and value for money

Number of homes Average weekly rent increase

Stirling has 112 more homes than in
2021/22 taking the total to 6,035.

Our rent charges are among the lowest council
rents in Scotland.
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Local Authority Average: 3.89%
Social Landlord Average: 5.14%
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Rent Due in the Year

. Rent Due

. Rent Collected

% of Rent Collected 2022/23

Stirling Council: 99.91%
Local Authority Average: 98.83%
2022/23 Clackmannanshire Council: 99.03%

£19,685,460
£19,526,106
£19,954,054
£19,969,276
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Rent lost due to Empty Homes

o 00

Average time to re-let homes

[=

0 66.8 69.48 76.88
0.82% 1.26% 1.48% days days days
2020/21 2021/22 2022/23
2020/21 2021/22 2022/23

Local Authority Average: 1.71%
Social Landlord Average: 1.40%

Local Authority Average: 66.94 days
Social Landlord Average: 55.61 days



Tenant satisfaction and getting involved

Overall satisfaction with service

87.1% 87.]% 90.880/

2020/221 2021/22 2022/23

Local Authority Average: 81.95%
Social Landlord Average: 86.7%

Satisfied with opportunities to
participate

o0 o0 o0
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84.6% 84.6% 97.47%
2020/21 2021/22 2022/23

Local Authority Average: 80.88%
Social Landlord Average: 85.86%

Good at keeping informed

@ @ 98.35%

2020/21 2021/22 2022/23

Local Authority Average: 85.02%
Social Landlord Average: 89.68%

Satisfied with repairs service

F 7/

90.7% 88.1% 88.06%
2020/21 2021/22 2022/23

Local Authority Average: 88.51%
Social Landlord Average: 88.02%

Quality and maintenance of homes

Homes which meet the scottish housing

quality standard
Q 9 Q

NA
80.89%  87.02%

90.8%
2020/21 2021/22 2022/23

Local Authority Average: 70.91%
Social Landlord Average: 79.02%

Average time to complete
Non-emergency repairs
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3.16days  6.38 days
2020/21 2021/22
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6.55 days

2022/23

Local Authority Average: 9.68 days
Social Landlord Average: 8.68 days

Average time to complete emergency
repairs

CHCHC

8.1hrs 6.4hrs 7.43hrs
2020/21 2021/22 2022/23

Local Authority Average: 4.70 hours
Social Landlord Average: 4.17 hours

Neighbourhood & Communities

Anti-social behaviour cases resolved

2 X X

79.0% 98.6% 84.56%
2020/21 2021/22 2022/23

Local Authority Average: 91.43%
Social Landlord Average: 94.21%



Energy & Fuel Poverty Advisors l
“top-tips” to tenants N ——

The information on a energy bill can often be
confusing. Top tips below will help you get to Pr—

grips with your energy usage at home.

Switch off standby

You can save around £60 a year
' just by remembering to turn your
appliances off standby mode.

Almost all electrical appliances can
be turned off at the plug without upsetting
their programming. You may want to think
about getting a standby saver or smart plug
which allows you to turn all your appliances off
standby in one go.

Check the instructions for any appliances you
aren't sure about. Some satellite and digital TV
recorders may need to be left plugged in so
they can keep track of any TV shows you want to
record.

Turn off lights

Turn your lights off when you're not using them
or when you leave a room. This will save you
around £25 a year on your annual energy bills.

Replacing all the lights in your home with LED
bulbs could help you save even more.

Careful with your washing
m You can save around £30 a year
from your energy bill just by
using your washing machine
more carefully:
Use your washing machine on
a 30-degree cycle instead of
higher temperatures.

Reduce your washing machine use by one run
per week for a year.
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Avoid the tumble dryer

Avoid using a tumble dryer for your clothes: dry
clothes on racks inside a ventilated room and
never directly on a radiator or outside in warmer
weather to save £60 a year.

Spend less time in the shower

Keeping your shower time to just 4 minutes
could save a typical household £75 a year on
their energy bills.

Swap your bath for a shower

Some of us might enjoy a long soak in the

bath but swapping just one bath a week for a
4-minute shower could save you £17 a year on
your energy bills.

Be savvy in the kitchen

Kettles are one of the most used
appliances in the kitchen. But many
of us will admit that we at least
occasionally boil the kettle with
I more water than we're going to use.

Avoid overfilling the kettle and save yourself
£12 a year on your electricity bill.



18-21°C

Around the home

When running larger items like
washing machine, tumble dryer or
electric oven it is best not to have
them running at the same time
so plan when you are going to use
these high-powered items so only
one of them is switched “on” and
running at one time.

Use thick lined curtains for
windows and use behind any
outer facing doors, close curtains
at dusk and don’t block any
heaters/radiators when closing the
curtains.

If you have a thermostat control
in your home, reducing the
temperature can reduce the overall
energy used for heating your
home. Reduce your thermostat
control to 18-21°C.

These savings are based on a
typical 2/3-bedroom, gas-heated
home in Great Britain, using a gas
price of 10.3p/kWh and electricity
price of 34.0p/kWh.

Source - Energy Saving Trust- Quick
tips to save energy at home.

Housing
Healthier Homes Project

Alexa Scrivener, Stephen Clark & Jimmy McGrory represent Stirling
Council along with Councillors Chris Kane & Gerry McGarvey

Stirling Council’s Housing Service
scoops prestigious COSLA prize

The service was presented with the Scottish
Government Delivering Excellence Award
for its Healthier Homes Project, which was
also a finalist in the Service Innovation and

Improvement category.

W Healthier Homes sees environmental sensors

installed in an increasing number of council
properties. The sensors monitor ambient conditions such as air
quality, temperature and condensation, with the information being
made available to both individual tenants as well as Housing Service
maintenance officers.

More than 200 applications were received, and the judges had
the unenviable task of choosing just five category winners, as
well as the winners of four special awards, including the Scottish
Government Delivering Excellence Award.

environmental sensors that monitor ambient

.' The Healthier Homes Project installs

conditions such as air quality, temperature and
condensation to help tenants and maintenance

officers.



Quick Guide to Paying your Rent

Direct Debit

You can pay directly from your bank account either
every Friday or on the 1st, 7th,15th or 23rd of the
month.

Over the Phone

Give us a call and pay over the phone using your debit
card. Most major cards are accepted, if you're not sure
just ask. Call 01786 404040.

At a Council Office
You can pay by debit card at any of the Council Offices
or CustomerfFirst. You can find the contact details on the
back page of this issue.

Online

Go to www.stirling.gov.uk to pay by Debit Card
online. Just click on Pay It and then select Rent. You'll
need to know your 9 digit reference number, so get in
touch if you don't know it.

PayPoint

Anywhere you see the PayPoint logo you can use your
AllPay rent card. You will find it in lots of local shops
and the Post Office. It will take 3 working days for your
payment to go toward your rent, so bear that in mind.

AllPay App

A

i iPh
EF4EER g code

Download the AllPay App by scanning here with
your QR Reader with your smartphone. You'll need
your 19 digit AllPay card number to start with. Then
you can pay your rent through the App. If you don't
have a QR reader then you can search for the app
on Play Store or iTunes using “AllPay”.

Bank Standing Order

You can set up a standing order with your bank.
Payments can be made on any day of the week
or month, including fortnightly or four weekly
payments. So it's completely flexible for you. You
just need Stirling Council’s bank details which
are: Sort Code - 83 27 09 and Account Number

- 00135220. Remember to use your 9 digit rent
number as the reference so we know which
account the money should go into.

Stirling Council
Prize Winners

that have occurred in
recent months.

Miss Mary Stewart, Ms

winners of the Tenant

won the top prize of a
Ninja Air Fryer at the
Housing Open Day.

Joe Doherty Prize Winner
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Stirling Council is happy
to share the winners of
two different prize draws

Emma Dallimore and Mrs
Mary Pattinson were the

Satisfaction Survey prizes.

And Joe Doherty (pictured)

Contact Information
Rent: 01786 40 40 40
Repairs: 01786 40 40 40

Housing Options: 01786 237900
Antisocial Behaviour: 01786 40 40 40

Independent Housing Advice
Shelter: 0808 800 4444

Citizens Advice Bureau: 01786 470239
Independent Money, Debt & Benefit
Advice Team: 01786 233528

If you need help or this information
supplied in an alternative format please
call 01786 404040.
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