
The Big Conversation 25/26: Consultation Analysis  
 

1 
 

 
 

Consultation Analysis Report 
The Big Conversation 2025/26: Your Ideas 

 

 

 

 

 

 

 

 

Author: Research and Engagement Officers  

Service:  Chief Executive Office 

Date: 11/12/2024 

Version: 1 

 

  



The Big Conversation 25/26: Consultation Analysis  
 

2 
 

Contents 
Executive summary ................................................................................................................................. 3 

Background to the consultation.............................................................................................................. 5 

Key themes.............................................................................................................................................. 6 

Waste services .................................................................................................................................... 6 

Road services ...................................................................................................................................... 7 

Transport ............................................................................................................................................. 8 

Tourism and events ........................................................................................................................... 12 

Public realm ...................................................................................................................................... 12 

Children and young people, schools, and education ........................................................................ 13 

Community facilities ......................................................................................................................... 15 

Partnership working and engagement ............................................................................................. 16 

Public safety ...................................................................................................................................... 17 

Planning and development ............................................................................................................... 17 

Social housing ................................................................................................................................... 18 

Social care and citizen support services ........................................................................................... 19 

Internal considerations ..................................................................................................................... 19 

Demographics of consultation respondents ......................................................................................... 22 

Next Steps ............................................................................................................................................. 23 

 



The Big Conversation 25/26: Consultation Analysis  
 

3 
 

Executive summary 
This report provides analysis of the feedback that we have received as part of the ‘Big Conversation 

25/26’. The consultation responses we received highlighted several key themes including waste 

services, roads, transport, tourism and events, the public realm, and schools. These comments 

reflected both positive achievements and areas requiring improvement for the council in service 

delivery, alongside suggestions for future developments. 

 Waste services was a recurring theme from respondents, with most comments provided 

being generally positive about waste collection and also the household waste recycling 

centre. While some respondents would like to see more frequent bin collections, the most 

frequent negative comment in relation to waste was that litter required more attention.  

 Road services received 299 comments and, although some positive feedback was received, 

most comments highlighted concerns. Road maintenance issues primarily centred on 

potholes and drain clearance, with many responses seeking longer-term thinking that 

prioritised planned maintenance over short-term patching solutions. Flooding was also 

identified as an issue in relation to roads. Road safety was highlighted by many respondents, 

including calls for lowered speed limits in a variety of locations and greater enforcement.  

 Transport came up regularly in responses, including in relation to parking, public transport, 

active travel, and cycling.  

o Pavements and footpaths (outwith the new infrastructure) were a key concern for 

many respondents.   

o A significant number of comments related to new cycle infrastructure, both in 

favour of existing and continued developments as well as against.  

o Comments about parking primarily related to pavement parking, double-yellow 

parking, and resident concerns about excessive parked cars in their locality.  

o The introduction of the C60 was noted as good progress in public transport, but 

public transport was more often raised as an area in need of improvement, 

particularly for locations outside of the city of Stirling. Availability, reliability, and 

frequency were key themes.  

 Tourism and events overwhelmingly received positive feedback. Particular reference was 

made to the Summer Sessions concerts. Other cultural events were also well received such 

as Bloody Scotland, Stirling Science Festival, and the UCI cycling championships.  

 Although some respondents were positive about the public realm, a high number of 

respondents felt that it required improvements. There was mixed feedback on the condition 

of local play parks (37 comments) and green spaces, with grass cutting (23 comments) 

emerging as a major issue. The state of towns and city centres across the area was also cited 

a number of times, with 48 comments relating to public realm concerns such as general 

maintenance and upkeep of local areas.  

 Sixty-seven respondents highlighted a range of concerns in regard to education and youth 

services with a notable focus on the current state of school infrastructure, the adequacy of 

resources, and the availability of opportunities for young people.  

 When responding about community facilities, a significant number of respondents noted 

that they considered the continuation of library services as an area of success over the last 

year. However, many respondents felt a perceived lack of or reduction in local facilities and 

services. 

 Partnership working and engagement was seen as a strength by some respondents, with 

comments referring to support given to community councils, community projects, and other 
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third-sector partners. Other comments indicated that partnership working required 

attention. This included requests for greater police presence; improved partnerships with 

the NHS; and more efficient ways for local organisations to communicate with the council. 

 Public safety was a major concern for respondents, with anti-social behaviour and dog 

fouling being raised as persistent issues.  

 There was some positive feedback on planning initiatives with the planning process 

commended for improvements, including reduced delays and effective oversight to prevent 

unsuitable developments. Sixteen comments raised concerns about planning, including in 

relation to the potential for new developments to increase demand on local services, or to 

negatively impact greenspace access.  

 A few comments reflective a positive experience of social housing, but a number of 

concerns were raised about the condition of social housing and its current management. 

Many respondents expressed frustration with delayed repairs and poorly maintained 

properties, as well as the allocation process.  

 There was a general satisfaction with social care with services, particularly adult services, 

noted for being efficient and well-run, though some respondents mention delays in social 

work processes. Advice Services were commended for their role during the cost-of-living 

crisis, helping residents manage finances, debts, and benefits, with notable economic 

impact.  

 Internal operations also arose as a major theme throughout the consultation, with 

responses relating to issues such as staff efficiency, organisational structures, and 

procedures. Use of council assets was also highlighted as an area for potential 

improvements. 
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Background to the consultation  
Careful planning and robust financial management in recent years (more than £45m worth of 

savings over the last nine years) has allowed Stirling Council to negotiate financial challenges and 

balance its budget. However, the financial pressures have been increasing, with £18m of savings 

having been required in the current financial year (2024-25) alone.    

Given this outlook, it is likely the council will have to make more savings across its services, further 

reduce the funding it provides to other agencies to deliver services on its behalf, or increase council 

tax or other charges for the next financial year. In the longer term, Stirling Council and other local 

authorities in Scotland will need to start doing things differently to continue meeting the needs of its 

residents, protect the most vulnerable people in its communities and invest in key services.    

The ‘Big Conversation 25/26’, provides an opportunity for the people of Stirling to have their say on 

the services and support that they value most from their council, to feedback on savings proposals, 

and to share their ideas on reshaping services.    

This year’s Big Conversation began on the 21st October with a survey published on the council’s 

Engage platform and available in physical form. The survey primarily used an open comment format 

to encourage residents to identify areas of good practice, to tell us about the things that we need to 

pay more attention to, and to offer ideas for savings or for revenue-raising. The survey was live until 

the 17th November and elicited a total of 751 individual responses. This report provides analysis of 

the responses and feedback that we received.  

Alongside the main survey, an additional survey for children and young people was created. In 

January 2024, the United Nations Convention on the Right of the Child (UNCRC) was incorporated 

into Scottish Law. It includes 54 articles that cover all aspects of a child's life, and it explains how 

public services must work together to ensure that the rights of all children are recognised and given 

effect. In particular, article 12 says that children have the right to be listened to and taken seriously. 

It says that adults who make decisions that affect children should ask them what they think, and the 

children should be supported to give their views in a way that suits them. Where we spend our 

money is one of the most important decisions we make every year, so it's especially important that 

children and young people in our area can have their say in this. The survey was live on the Stirling 

Council Engage platform from the 1st November until 1st December. A total of 66 individuals 

participated in this survey.  

A second survey with detailed savings proposals will be shared with the public from the 16th 

December to the 2nd February that will provide an opportunity to comment on specific proposals to 

communities.  

The findings from the Big Conversation will be presented to elected members for consideration and 

to help inform their decisions when they set the budget in late February 2025.   
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Key themes 

Waste services 
Across the questions within the first-phase survey, waste was a key recurring theme. Many of these 

comments were generally positive, with waste services, including collection and to a lesser extent 

the household waste recycling centre, being the most-cited theme in the question that asked what 

the council has done well over the last year.  

Positive feedback 
On the question about what the council has done well this year, 92 comments identified waste 

services. Comments primarily related to reliability of collection, with some noting that they have 

seen improvements in this area. Descriptions of waste collection included “excellent”, “very good”, 

“very adequate”, “reasonably reliable”, and “surpasses other services”. Other comments expressed 

satisfaction with the HWRC booking system and general efficiency of the recycling centres. Waste 

services staff were described as “pleasant and helpful”, “prompt [and] attentive,” and “excellent.” 

Areas for improvement 
While some respondents would like to see more frequent bin collections, the most frequent 

negative comment in relation to waste was that litter required more attention. There is a concern 

that “fly tipping and littering is getting worse”. Some noted that waste bins regularly blow over, 

leading to litter on the streets. This extended to concerns about increased dog fouling, with some 

comments noting that litterbins and dog waste bins are no longer available in suitable areas for 

residents, and that there are no litter pickers patrolling the area. Many of these comments 

expressed concern that not only residents but also visitors to the area perceive towns and the city as 

unkempt, or that litter disables the area from showing “its full potential”. 

Some comments raised concerns about the booking system for the recycling centre, while others 

note that the system works well and found the centre effective overall. 

Suggestions 
Suggestions in relation to improvements that could be made in relation to waste include fining for 

fly-tipping, littering, and dog fouling. 

Some comments suggested that changes to collection schedules, such as consolidated fortnightly 

collections or reduced weekend collections (and associated overtime pay), could improve service 

efficiency and save money. 

Waste was identified as an area that could withstand some increase in charges, generally on an ad-

hoc basis. Several comments suggested introducing a small fee for taking large items to the waste 

centre, or offering domestic licenses for unlimited use during the year (administered via car 

windscreen badge or similar). Several comments also suggested that they would be willing to pay for 

taking compost from the HWRC site, which is currently available for free.  

Some indicated that they would be happy with a small increase in the garden waste collection fee, or 

to pay for special uplifts. There were some suggestions to remove current exemptions for certain 

resident groups or businesses in relation to special uplift or garden waste collection.  

Several respondents suggested offering additional paid-for waste collections for both grey and 

recyclable materials. There were also suggestions that a small general fee, with exemptions where 

appropriate, for non-recyclable waste could be introduced to encourage more recycling. Glass 
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recycling was also identified as an area for potential savings by using bottle banks instead of 

dedicated glass collection. 

One comment suggested “differential charges based on number of uplifts and weight/volume of 

waste produced by individual households”, to avoid asking those who produce little waste to 

subsidise those who produce more. It should be noted that suggestions for increased fees in waste 

collection were tempered by those discouraging increases. Similarly, residents who feel that existing 

grey bin collection is insufficient counter comments suggesting fees for non-recyclable waste 

collections. There was also acknowledgement that changes to the collection schedule or charging 

more for collections may increase litter and fly-tipping, which were already noted as areas of 

concern, and that this would be required to be accompanied with strong messaging directing 

residents to recycling hubs or offering alternative disposal mechanisms. 

There were some suggestions for introducing centralised or communal collection points that ask 

residents to share bins or take waste to large accessible bins, reducing demand on collecting from 

individual properties, particularly in rural areas. For example, one comment suggested that bin-

sharing with neighbours could be encouraged in blocks of flats where each flat does not regularly 

fills its dedicated bin to capacity, with a potential incentive of waiving the brown bin fee. In town 

and city centres this could reduce the number of bins on the street as well as increase efficiency in 

collection. 

Road services 
Road maintenance, road safety, and roadworks were key themes arising as areas for improvement, 

with 299 comments relating to roads. Of these, 227 were in response to the question about what 

needs more attention in people’s local areas.1  

A small minority of comments asked for fewer speed limits and speed bumps. 

Positive feedback 
Nineteen comments identified roads as an area where the council has done well in the past year. 

These were split between comments that noted improved road safety from lowered speed limits 

and improved road crossings for pedestrians and cyclists, and those relating to satisfaction with 

maintenance, particularly to road gritting, with one adding appreciation for the behind-the-scenes 

management that facilitated gritting. Some comments noted that the service responds well to 

requests for roadside leaf removal and for pothole filling.  

Areas for improvement 
Although some positive feedback was received, most comments relating to roads highlighted 

concern.  

Road maintenance issues primarily centred on potholes, drain clearance, with recognition that early 

intervention – including by prompt clearing of blocked drainage – would minimise the need for more 

significant maintenance roadworks resulting from delayed action. Likewise, responses identified a 

need for longer-term thinking that prioritised planned maintenance over short-term patching 

solutions. This also relates to the issue of roadworks, with some comments noting that the frequent 

                                                           
1 19 related to the question about what was done well; 3 in relation to charges, fees, or revenue; 11 to things 
we could stop doing, mostly in relation to inefficient roadworks; 37 in relation to ways to improve efficiency; 
and 13 in relation to other ways to save money. 
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smaller-scale repairs are poorly managed from a traffic perspective, leading to congestion and delays 

for drivers. 

Thirty-four consultation responses highlighted concerns about flooding and its management, often 

in connection to roads maintenance, with many of the responses citing blocked and poorly 

maintained drains as exacerbating the issue.  

 Road safety was a prominent theme, with speeding a common concern. Many comments noted 

that 20mph limits were not observed within residential areas. This was a particular issue around 

schools, with further comments raising the need for improved pedestrian crossing provisions to 

improve safety. There were also some concerns about cyclists, including the risks posed both to and 

from them in relation to other road users. 

Some comments note that overgrown hedges and trees obscure traffic signs in some areas, leading 

to poor driver awareness of rules/signage and consequently reduced road safety. 

Suggestions 

Many comments suggested that further road safety measures should be progressed, including 

introducing lower (20-mph) speed limits and traffic-calming measures in residential and urban areas, 

and particularly near schools. 

Some comments noted that existing speed limits were not observed, and these and other comments 

suggested that stronger enforcement was required in the region. 

Most suggestions related to roadworks, with respondents feeling that repairs take too long due to 

lack or inefficiency of road workers, or that different projects are poorly coordinated from a road 

closure/traffic management perspective. There were suggestions to coordinate closures better with 

utility services, as well as between internal projects that require road closures in one locality.  

One comment noted that it is “the roads department [residents] see most directly”, which may lead 

to skewed perceptions, but a number of comments indicated that public perception of roads staff 

efficiency is low, with comments about rate of progress, time at site, and multiple staff members 

unoccupied while on-site. 

Some comments related to materials used in road repairs, querying whether there are different 

materials with a longer lifespan that could improve efficiency. It was suggested that “an interactive 

GIS map… would help residents identify” pothole locations to support prompt repair. 

Frequent cutting of hedges and trees was suggested in several comments to improve safety and 

reduce need for reactive maintenance. 

Transport  

Active travel 
Active travel emerged in a variety of ways throughout the comments. Pavements and footpaths 

(outwith the new infrastructure) were a key concern for many respondents.  A significant number of 

comments related to new infrastructure, both in favour of and against existing and continued 

developments.  

Positive feedback 

Many comments indicated support for improvements made to active travel infrastructure. 

Respondents said that improvements were “significant and welcomed”, that they are a “positive 
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step” for the city, and they are both “useful” and “aesthetically pleasing.” Other comments note 

improved safety for children accessing schools. 

One comment, while acknowledging that the infrastructure “will enhance streets and the city”, also 

noted that the extended duration of works has left residents feeling “fed up”, a sentiment echoed by 

several other positive comments as well as a number of negative ones. 

Other positive comments related to Sheffield stands for bike storage (Killearn), and bikeability 

training, which is provided in partnership with third-sector organisations. 

Areas for improvement 

Footpaths 

Pavements and footpaths were regularly mentioned as requiring additional attention, particularly 

with regards to maintenance and surface quality. As with comments in relation to roads, verge 

clearing and hedge-cutting were a priority for footpath maintenance, to ensure pedestrian visibility 

and safety and avoid having to divert from pavements for roads.  

Conflict between pedestrians and cyclists was noted in several comments, with pedestrians feeling 

that cyclists are using pavements in a dangerous way. 

Several comments draw attention to areas of narrow pavement abutting a main or busy road, which 

is a particular issue for children walking to school, for wheelchair users, and for those with prams. 

One comment raised concerns about the pedestrian footbridge over the railway line at Dunblane 

station, suggesting that it would benefits from a canopy to prevent deterioration.  

The river path between Birkhill Road and the Co-op in Cambusbarron was also highlighted as an area 

that requires improved oversight, with concerns about antisocial behaviour including drug use 

making it unsafe. 

Cycling 

Many of the concerns around cycling related to dissatisfaction with the scale and expenditure of 

installing the active travel infrastructure in Stirling. Concerns were underpinned by a worry that 

money that could have been used for other services was “wasted” on infrastructure projects.  

One comment from Raploch noted that disruption has been ongoing for “over 13 months”, and 

indicated that street-by-street completion would be preferable to widespread area disruption. 

Multiple respondents suggested that better oversight and accountability of contractors is required 

to ensure best value. Some respondents raised concerns about the quality and design of new 

infrastructure, including where bus users are required to disembark onto cycle lanes. 

Other comments raised concerns that leaves and debris are not routinely cleared from cycle lanes, 

leading cyclists to use the roads instead.  

Several respondents mentioned the NextBike hire scheme as an important tool for accessing the 

university and the city. While it should be noted that Stirling Council no longer funds this, with the 

university now acting as the provider, there was a request that the bike hire scheme be continued, 

as it provides value for residents as well as students. 

Suggestions 

As for roads, comment relating to safety for active travel advocated for lower speed limits on roads 

abutting pavements. Other comments noted the need for improved pedestrian crossings in a range 
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of locations, including between Kings Park and Snowdon Place; Doune Road in Dublane; Lover’s Walk 

in Riverside; Polmaise Road in Torbrex; and in Thornhill. Several of these related to improving safety 

for children’s access to school or play facilities. 

A number of comments indicated desire for more active travel routes, although others disagreed, 

suggesting that lanes were not used by a majority of residents, and that the cost is “out of 

proportion to the net gains”. 

Those in favour felt that “we need to develop more cycling infrastructure”, and that the Council 

should be “prioritising building of more cycle routes”. Other comments indicate the need for bike 

shelters and storage options. Because of the number of additional routes required, respondents felt 

that “they need to be less capital intensive and disruptive”, with one comment suggesting that 

“cycle paths can be created with barriers rather than spending so much on a cycle path”. In some 

cases, improved signage for cyclists was suggested to ensure clear visibility of available routes.   

Various comments identified specific areas and potential routes. These included:  

 Balfron to Killeran via Boquhan;  

 Causewayhead to Manor Powis;  

 the Darn Road footpath at Bridge of Allan;  

 Dunblane to Bridge of Allan;  

 Changes to the ‘dual carriageway’ in Dunblane;  

 Kippen to Stirling via Gargunnock (with the suggestion to use the existing right of way as far 

as Gargunnock);  

 and Thornhill to Stirling. 

Parking 

Positive feedback 

Only a few comments were received with positive comments about parking, one each from 

Buchlyvie, Bridge of Allan, Doune (for the new car park), and Dunblane (for parking management). 

With the exception of Buchlyvie, however (which had a low number of responses), each of the other 

locations also arose as areas where parking needed more attention. 

Areas for improvement 

Parking was perceived as an issue requiring further attention. This primarily related to the need for 

better enforcement of parking policy, improvement for residential parking options, or ways to 

increase income from parking, but a minority of respondents wanted more free parking for city 

centre access. 

Several residential areas were identified as problematic, including Balfron; Braehead (Colquhoun 

Street); Broomridge; Cambusbarron; the city centre; Riverside;  Hillpark; Top of the Town; and Whins 

of Milton. Some of the comments from these areas relate to the potential need for resident permits 

or other solutions to ensure space remains available for residents.  

Pavement parking was also seen as a problem, with many respondents identifying infringements of 

the pavement parking ban making it difficult to walk on the pavements, and others noting that, 

where drivers are observing the ban, road space becomes limited.  

Double-yellow parking infringements were also regularly raised as an issue that jeopardised road 

user and pedestrian safety, or access to properties. 
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Suggestions 

A common suggestion in relation to parking was increased enforcement of existing policy to deter 

pavement parking and double-yellow parking. This was perceived to have benefits both for resident 

access and safety, and substantial revenue-raising potential.  

More than 70 comments indicated willingness to increase or introduce a variety of parking fees, 

including for permits, Sunday parking, short-stay fees (including via introducing additional stay-time 

bands for, e.g., 10 minutes or over 2/4 hours), and staff or workplace parking. There were also 

suggestions to increase the number of permitted or paid-for short-term zones, and to charge for 

overnight parking for campervans. Those suggesting campervan/motorhome charging also 

suggested creating ‘aires’ on the European model, where users could access “modest facilities” such 

as water, a bin, and chemical toilet disposal. 

Public transport 

Positive feedback 

Several comments indicated satisfaction with some elements of public transport, most frequently 

the C60, which was described as a “great start to better transport for rural areas but could be taken 

further if successful”. Other comments related to the Park and Ride, and one mentioned the 

National Entitlement Card as a success, although it should be noted that this was not a council 

initiative.  

Areas for improvement 

Transport was regularly raised as an area in need of improvement, particularly for locations outside 

of the city of Stirling. Availability, reliability, and frequency were key themes, with many comments 

noting that lack of good public transport connections has a significant impact on individuals and 

communities by leading to isolation and an inability to access health services or employment and 

education.  

Suggestions 

In general, respondents indicate a desire for better public transport to access services and 

opportunities. Some comments suggested using smaller vehicles on less-used routes to minimise 

fuel cost as well as ensuring bus size is appropriate to road type. 

Several comments related to reviewing the Park and Ride, including by merging the two routes into a 

single “figure of 8” route, or reintroducing the Kerse Road route to serve visitors and employees of 

businesses along Kerse Road, and consequently increase the income to the Springkerse service. 

There was a recognition that a high proportion of existing transport users are concessionary 

passengers, and several respondents suggested that these passengers could contribute a small fee 

for their pass or per trip.  

While some respondents recommended removing the DRT service, others requested improvements 

to on-demand services. 

Other suggestions related to school transport, with some suggesting increasing the distance after 

which the council provides school transport, and other suggesting means-testing this service. School 

transport comments also suggested using shuttle bus instead of taxis, where possible. 

Finally, a small number of comments recommended ensuring that contracts with bus companies are 

managed appropriately, and that companies are held accountable for delays or cancellations. 
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EVs 
A small number of comments related to electric vehicles. One noted that the charging facilities at 

the Park and Ride were good, while three suggested improving the infrastructure across the region, 

with four suggesting that charging options could offer additional income to the council.  Some 

respondents suggested that the Council make greater use of EVs for business travel, while others 

considered this would not be best use of money. 

Tourism and events 

Positive feedback 
Eighty-two comments referred to various events and cultural attractions as key areas of success in 

the last year. The Summer Sessions concerts received overwhelmingly positive feedback, with many 

of the comments describing the series of concerts as well-organised, popular, and beneficial for the 

local economy and tourism. Other cultural events were also well received, such as Bloody Scotland, 

Stirling Science Festival, and the UCI cycling championships. Many of the respondents also 

highlighted the variety of cultural events within the city as a major positive, with particular mention 

of the 900th anniversary celebrations, archaeological events with Murray Cook, and the Stirling pride 

event. Another of the positives received from survey respondents included the concert venues like 

the Albert Halls and Tolbooth, with a few comments praising the technical and organisational staff 

for allowing concerts and events to take place.  

Areas for improvement 
Although the vast majority of comments were positive, some of the feedback provided by survey 

respondents suggested that some things could be improved to attract tourism to Stirling. A couple of 

comments suggested that the city centre required more maintenance than is currently taking place, 

suggesting that this may be off-putting for visitors. A couple of comments also suggested that 

tourism and hospitality businesses and facilities are not adequately supported.  

Suggestions 
Respondents reflected a strong appreciation for Stirling’s event offerings with a clear 

acknowledgement of the impact it can have on the local economy and community.  

A visitor levy was suggested by a significant number of respondents as an appropriate means to 

increase revenue as well as to improve visitor services and enhance “sustainable tourism”. 

 To improve on the existing offer, many respondents expressed a desire for more events including 

New Year’s celebrations, arts festivals, and seasonal events. Others indicated the need to make 

more of Stirling’s historic assets and heritage. 

Another comment suggested improved communication of council-run events and improved 

transport for residents, particularly those outside of Stirling city centre, to attend major events.  

Public realm 

Positive feedback 
Thirty-three comments provided positive feedback on the parks and green spaces in the Stirling 

council area. These responses reflected satisfaction with local maintenance and environmental 

efforts, with respondents emphasising that they appreciate well-kept parks, clean streets, and 

maintained cemeteries. The introduction of new and improved facilities, such as the tennis courts at 

Kings Park, was welcomed in positively promoting active lifestyles. Initiatives like "Play in the Park" 

and summer children's events were highly praised. Respondents valued the approach to grass 

cutting and environmental rewilding projects, including wildflower beds and reduced mowing of 
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road verges. Quick responses to maintenance issues, such as clearing blocked drains and repairing 

park equipment, were also noted. 

Areas for improvement 
Although a number of respondents were positive about parks and greenspaces, thirty-nine 

comments felt that improvements could be made.  The responses highlight mixed feedback on the 

condition of local play parks and green spaces. While some parks, like Cambusbarron Park and 

Plean Country Park, received praise for improvements, there is concern from some respondents for 

the state of many other play areas. Some of these issues include: outdated, unsafe, or poorly 

maintained equipment, a lack of wheelchair and disability-friendly facilities, and insufficient safe 

spaces for children, particularly those with additional needs. Specific parks, such as Wallace Park, 

Cowie, and Newton Park, were noted as requiring significant upgrades, including repairs, 

replacement of equipment, and better maintenance. Suggestions for secure, inclusive play areas and 

enhanced funding to upgrade parks were prominent, reflecting a strong desire for improved 

recreational facilities particularly for children and families. 

The consultation responses also revealed significant concerns about the maintenance of green 

spaces. Grass cutting emerged as a major issue, with complaints about infrequent mowing, 

overgrown areas, and failure to remove clippings, which detracts from the appearance and usability 

of public spaces. Overgrown vegetation, weeds, and unkempt communal areas were frequently cited 

as contributing to a ‘neglected’ appearance in villages and towns.  

Some concerns were raised about inadequate street lighting, with calls for improvements to ensure 

better visibility and safety. These comments emphasised issues with lighting delays, poor 

maintenance, and outdated sodium lamps, recommending upgrades to energy-efficient LED lighting 

for cost savings and improved brightness. Overgrown trees obstructing light in some areas, such as 

Snowden Place, were also noted as requiring attention.  

Sixteen of the survey responses dissatisfaction with the current state of towns and city centres 

across the Stirling council area. Respondents expressed concerns about the neglected appearances 

of the townscape with empty shops and a lack of variety in retail offerings which they suggested 

diminish the area's appeal to both locals and tourists. There is a strong call for initiatives to revitalise 

the high street and to address issues like anti-social behaviour. These responses emphasised the 

importance of fostering a vibrant, welcoming environment to boost community pride and economic 

activity. 

Suggestions 
Respondents suggested more frequent and thorough grass cutting, maintenance of hedgerows, and 

improved cleaning of streets and public areas. Many respondents felt there is a need to develop 

pride in local areas by addressing these issues, with some linking the untidy environment to reduced 

community morale and increased anti-social behaviour. Calls for better maintenance of wildlife 

gardens, drainage systems, and accessible green spaces with paths and seating were also noted.  

Some comments suggested charging for greenspace services and for cemetery maintenance service 

to particular gravestones. 

Children and young people, schools, and education 

Positive feedback 
The question on what we have done well over the last year elicited 26 positive comments about 

services for children and young people in the Stirling council area. The responses highlighted 
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satisfaction with Stirling Council's education and early year’s services with both schools and 

nurseries praised for their quality and effectiveness, often despite financial constraints. A number of 

educational establishments were mentioned by respondents as being valued by their communities 

for their strong educational standards and support for working parents. A couple of respondents 

suggested that Stirling's provision is favourably regarded in comparison with other councils they 

have experienced. 

Respondents note that the council has maintained high standards in education and social services 

despite budget cuts, with a focus on supporting children and families. Additional support provision 

and mental health services, particularly in high schools, were commended, with suggestions to 

expand counselling services to primary schools.  

Areas for improvement 
Sixty-five respondents highlighted a range of concerns in regard to education and youth services 

with a notable focus on the current state of school infrastructure, the adequacy of resources, and 

the availability of opportunities for young people. A large number of respondents raised issues 

around the condition and capacity of school buildings, with several schools, particularly primary 

schools, being described as overcrowded or in need of urgent repairs. There were repeated calls for 

better facilities, including requests for new primary schools. Many mentioned infrastructure failing 

to meet existing needs due to a lack of funding to address these problems, with some pointing out 

that the absence of sufficient resources results in crowded classrooms and under-resourced staff. 

Another frequent topic was the impact of budget cuts on educational support and extracurricular 

services. Several respondents mentioned the reduction or elimination of school programs, such as 

swimming lessons for primary school children, which they felt widened the gap between wealthier 

and poorer families. The loss of such services was seen as detrimental to children’s development, 

particularly for families who could not afford to send their children to private lessons. Some also 

pointed to the lack of wraparound care and affordable childcare options for parents, with many 

schools lacking breakfast clubs or after-school programs, which would help working families. 

The responses also highlighted concerns about the availability of youth services and the lack of 

opportunities for teenagers outside of school. There were calls to improve activities for young 

people with suggestions for mobile youth centres or a wider range of services to meet their needs. 

Respondents stressed that the withdrawal of such opportunities contributed to anti-social 

behaviour, with some expressing frustration about the limited options for children and young people 

in rural areas. 

In terms of staff support, many felt that schools lacked sufficient teaching assistants or counsellors 

to adequately meet the needs of all students, especially given the increasing demand for support 

due to factors like mental health. There were also concerns about the stress on teachers to manage 

growing numbers of students with varying and more complex needs. Some of the consultation 

responses highlighted concerns about the lack of suitable school placements for children with 

Additional Support Needs (ASN), especially those with autism and ADHD. These comments that that 

ASN units are inadequate, and there are long waiting lists for social work assessments. Schools are 

seen as lacking proper training to support these children, leading to difficulties in addressing their 

needs.  

A number of comments indicated that there are limited opportunities for children and young people 

in their communities outwith the school day, and highlighted the need for youth groups and other 

activities for children and young people to participate in. 



The Big Conversation 25/26: Consultation Analysis  
 

15 
 

Finally, several responses raised issues around safety, with specific calls for improved road safety 

measures around schools to protect children walking or cycling to class.  

Suggestions 
Several comments suggested exploring equitable ways to charge for school-day costs such as 

lunchtime clubs, breakfast clubs, and after-school clubs.  

Other comments suggested “look[ing] at 1140 nursery provision”, with one suggesting that Falkirk 

and Clackmannanshire had a more successful model. There were some suggestions to increase 

nursery fees. 

There were some suggestions to reduce the length of the school week, with a half-day on Friday or a 

4-day week for schools suggested. This was countered by other comments which were against the 

suggestion to reduce provision. 

Community facilities  

Positive feedback 
A significant number of respondents noted that they considered the continuation of library services 

as an area of success over the last year. Some comments specifically referred to the Strathblane 

Library, the upgrades Cowie library, and the mobile library to provide a rural service. Comments also 

praised library staff. Central library also received positive feedback, although some comments added 

concern about poor accessibility and lack of public toilet provision. 

Areas for improvement 
A key area of concern was a perceived lack of or reduction in local facilities and services, with 

respondents feeling that “there’s nothing for the community to do”; that there is “no bank, and post 

office a bus ride away”; and that communities need “more things for the kids to do.”  

Particular concern was raised that residents “cannot register with a GP or NHS dentist”, with some 

perceiving a “policy of diminishing health provision”, especially in rural areas. This was often related 

to concerns that new planning developments would put further pressure on these services. 

Comments also identified needs such as a “hub for the community and a reason to come together 

and build relationships”, and “invest[ment] in the local community holistic health and well-being”. 

Comments also highlighted that library services “should be protected”. 

Suggestions 
Specific suggestions in relation to local facilities include improving access to and booking processes 

for community centres; improving the quality of some centres; providing more community activities 

for the elderly and for children and young people; and increasing fees for room hire in community 

centres. 

More general suggestions include co-locating services, for example by using school buildings for 

community events outwith school hours, or using library buildings to host registry services, visitor 

information centres, or a banking hub. Some comments suggested that other council employees 

could be based from local libraries in some cases.  

A small minority of comments proposed closing some or all libraries, and relying more on mobile 

services, or offering the services provided on a need rather than universal basis. 

A significant proportion of comments suggested that a small fee could be charged for using library 

services, or a pay-as-you-feel membership introduced. These comments generally emphasised the 
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need for any such fees to be voluntary, to avoid exacerbating inequalities. There were also 

suggestion to rent out library spaces to groups or remote works, or to introduce revenue-generating 

features like café facilities. 

There were a small number of suggestions to increase the price of leisure services, including 

swimming, sports clubs, and classes at the Peak. 

Partnership working and engagement 

Positive feedback 
Various elements of partnership working were seen to have been a success. Specific comments 

referred to support given to community councils; partnering with community organisations on some 

projects; bikeability sessions; Transition Stirling; StartUp Stirling; Active Stirling; Big Noise; McLaren 

Leisure; and Stirling Community Enterprise.  

Communications and engagement also received positive feedback, with comments noting that the 

council is good at “making residents aware of what the council is doing and why” and “keeping us 

advised of proposed events”, with one person noting that the “feel that [they are] being listened to 

more now.” Specific mention was also made of the council archaeologist who “does well with public 

engagement”, and responsiveness to requests for services like roadside leaf removal or pothole 

filling. 

Areas for improvement 
While partnership working saw some positive feedback, other comments indicated that it was an 

area requiring attention. This included requests for greater police presence on the streets; improved 

partnerships with the NHS; and more efficient ways for local organisations to communicate with the 

council. One respondent noted that, currently, “just trying to communicate with the council can be a 

laborious and frustrating process that leads to volunteers giving up before projects even get 

started.” Another felt that “there is no easy way for [Development Trusts] to communicate with or 

work alongside the council.”  

Some felt that councillors do not already engage consistently. One comment identified a “lack of 

warning/updates regarding roadworks”. Another felt that the council’s social media is “defensive” 

and does not capitalise on opportunities to engage.  

There was a perception that the council is “overriding” views of local communities. One comment 

specifically requested that the council highlights “what the comments were from the last big 

conversation, what changed as a result of it and what you've taken forward from the suggestions 

made by the public”, indicating the importance of closing the feedback loop following engagement 

and consultation activity. 

Suggestions 
Many of the suggestions made in this theme relate to enabling more effective local partnerships, 

including with development trusts and community councils, the third sector, and voluntary 

partnerships. It was acknowledged that the third sector could provide “preventative services that 

save money in the long run”. 

There were suggestions that communities need more support to achieve greater empowerment, 

with one comment stating “There is a volunteer structure within a lot of communities but if you 

won’t devolve the funding to take on tasks that are more expensively done by council then it won’t 

happen.” One comment specifically mentioned supporting asset transfers to reduce council 

overheads and achieve upkeep of local buildings or facilities. Several respondents suggested using 
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sponsorship models to support upkeep and maintenance of certain areas or provision of particular 

community services or groups.  

It was widely felt that “there should be more community involvement in the village”, with 

suggestions for achieving this including community adoption of verges or greenspace areas; making 

vacant retail or community premises available for community projects; and offering opportunities 

for volunteers to support activities like litter-picking, tree-planning, or gritting. The suggestion for 

enhanced volunteering opportunities was caveated by the need for adequate support and avoidance 

of simply making volunteers responsible for council duties. 

Some comments suggested that there could be additional partnerships with nearby councils for 

delivering shared services (e.g. planning, advice, building control, IT), and one suggested delivering a 

“community planning exercise”, with others recommending greater consultation and partnership 

with the university. 

Public safety 

Areas for improvement  
One of the biggest concerns arising from survey respondents, with thirty-eight responses, was public 

safety with anti-social behaviour and dog fouling being raised as a persistent issue. Across Stirling, 

vandalism, graffiti, noise disturbances, and drug-related issues were perceived to be an increasing 

issue. Graffiti and vandalism, particularly in public spaces, were considered amongst respondents to 

having a detrimental effect on both the appearance and the pride of place within communities. A 

couple of responses attributed anti-social behaviour to young people and called for greater 

collaboration with local schools and Stirling University to address this. One respondent also felt that 

amplified busking can be an issue in the city centre.  

Suggestions 
Suggestions to improve public safety included introducing fines for antisocial behaviours, such as 

dog fouling and littering. 

Other comments called for increased police presence in the region. 

Planning and development 

Positive feedback 
Responses provided some positive feedback on planning and housing initiatives. The Viewforth 

masterplan is viewed as a step forward, and the planning process was commended for 

improvements, including reduced delays and effective oversight to prevent unsuitable 

developments. Residents also appreciate the council's focus on sustainable housing, highlighting 

efforts to incorporate solar panels, batteries, and energy-efficient upgrades like cladding and re-

roofing in the existing housing stock. New housing developments have also been well-received, with 

respondents acknowledging the progress made in creating sustainable and well-planned 

communities.  

Areas for improvement 
Although many of the respondents commended planning, others raised concerns about housing 

developments and the impact that these could have on existing communities. Some respondents 

emphasised that supporting infrastructure is required for new developments, such as GP practices, 

dentists, schools, nurseries, and public transport, to accommodate a growing population. The 

availability of affordable housing for young people and locals was also frequently mentioned, with 

frustration about the prevalence of holiday homes and under-occupied properties. There were also 
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calls to reduce overdevelopment and ensure better planning practices that prioritise community 

needs and preserve green spaces.  

There are concerns over the economic and safety consequences of flooding, including damage to 

roads, loss of business, and emergency responses in communities across the Stirling council area. 

Respondents emphasised the importance of long-term flood defences alongside preventive 

maintenance, and environmental protection to address these growing challenges effectively. 

Several responses stressed the importance of protecting ecological and greenbelt areas, and 

maintaining green spaces between streets to balance development with environmental 

conservation. Some of the consultations responses were also critical of delays in planning processes, 

perceived mismanagement of resources like grants for solar panels, and the inadequacy of existing 

community input.  

Suggestions 
In terms of flooding, many of the respondents emphasised the need for proactive measures, such as 

regular clearing of drains, gutters, and leaves to prevent water accumulation and large puddles. 

Specific locations, such as Morrison Drive, Alloa Road, and the area near Keir Roundabout, were 

identified as prone to frequent flooding, requiring investment in drainage infrastructure. 

Some comments suggested initiatives such as selling vacant and derelict land for development; 

reducing administrative demand for individual (single-property or small-scale) planning applicants; 

instating a “one off charge on new builds for road improvements”; and offering a charged-for advice 

service for individual proposers.  

Social housing 

Areas for improvement 
There were few comments reflecting a positive experience of social housing from survey 

respondents with a number of concerns raised about the state of social housing and its current 

management. Many respondents expressed frustration with delayed repairs and poorly maintained 

properties, with neglected stairwells and communal areas in flats. A couple of respondents felt that 

lack of maintenance contributed to making the area unappealing and at times an unsafe living 

environment. Several called for routine maintenance, such as clearing gutters, repairing fences, and 

addressing mould and dampness, particularly in older housing stock. There is also significant concern 

about the prolonged vacancy of council homes, with suggestions to prioritise bringing these 

properties back into use to alleviate housing pressures. 

Issues of housing allocation were prominent, with calls to ensure appropriate housing for young 

people, elderly individuals, and families. Respondents also advocated for enforcing tenant 

responsibilities, such as maintaining gardens, to prevent neighbourhoods from falling into disrepair. 

Some comments provided suggested that housing provision is inadequate, with specific calls for 

more affordable housing construction and better monitoring of housing conditions, and tenants' 

behaviour. 

Suggestions 
Suggestions in relation to social housing primarily related to improving turnaround times on empty 

properties to ensure maximum occupancy throughout the year. Other suggestions included 

increasing the rent on social housing, reducing spend on furnishing for new tenants, and charging 

for fault-based repairs or elective decoration. 
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Social care and citizen support services 

Areas for improvement  
The consultation responses highlight a general satisfaction with social services provided by Stirling 

Council. Social care, particularly adult services, is noted for being efficient and well-run, though some 

respondents mention delays in social work processes. Positive feedback extends to services 

supporting disabled individuals, with specific appreciation for Stirling Carers Centre and its 

community initiatives, such as lunches and staff support. Youth services and continued funding for 

employability and learning initiatives, including Gaelic-focused projects, also received praise. 

Advice services were commended by consultees for their role during the cost-of-living crisis, helping 

residents manage finances, debts, and benefits, with notable economic impact. Respondents also 

expressed an appreciation for community-focused programs supporting refugees and vulnerable 

groups.  

Suggestions 
Some comments suggested reducing advice services, or improving partnership working in delivering 

these services. 

Internal considerations 
Many comments related to the way in which the council operates as an organisation, particularly in 

relation to staff and to processes. 

Staff 

Positive feedback 

Several comments praised staff as one area of success, with specific reference to staff in the registry, 

waste staff, public realm, Albert Halls, licensing, and libraries services. 

Areas for improvement 

Council staff was a common theme for respondents, with 237 comments in relation to this, including 

in relation to staff efficiency, numbers, management, salaries, and benefits.  

Public-facing staff including maintenance teams and roads team – which one comment noted were 

the most visible functions to many in the community – were often perceived to be “sitting in 

vehicles” instead of working on tasks. Some comments report witnessing late starts, long lunches, 

and early finishes for maintenance and roads officers. As with a number of other areas, such 

comments should be taken with caution, but nonetheless demonstrate the need to improve how 

communities perceive staff efficiency. One respondent who also identified themselves as an 

employee also identified this as an issue, citing a specific maintenance issue that took longer than it 

appeared necessary to resolve, with multiple site visits.  

In questions across the consultation, staff efficiency was identified as a way to reduce waste and 

save money. The role of administrative staff was an area of conflict, with some respondents noting 

that proper use of administrative staff time can reduce demand on higher-graded officers, freeing up 

time to progress strategic or operational developments. Others suggested that IT systems had the 

potential to improve efficiency, such as in the Roads department. There was reference to inefficient 

use of overtime in the waste services via weekend bin collections, with respondents suggesting 

reducing these and using in-week collections instead.  

Comments on this theme also suggested reviewing the structure of services to ensure they are 

“streamlined” and make efficient use of resources. Multiple comments suggested that there are 
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duplications across roles, which should be reviewed. Others highlighted the number of management 

posts, with the feeling that there are “to[o] many people in charge” and suggested “re-evaluating” 

these to consider their necessity. 

Staff salaries and benefits were also raised as a theme, with some comments suggesting that sick 

pay, pension provision, and expense allowances were too generous. Others indicated that “better 

people management” could help to identify areas of lower-than-expected output, enabling 

appropriate action to remedy any issues. 

Suggestions 

Multiple suggestions were made for role reviews across the council, to identify areas of duplication 

and ensure that existing staff resource was deployed efficiently.  

Other suggestions included assessing the use of contractors when internal staffing may be able to 

achieve the desired outcome, with some comments suggesting a ‘grow your own approach’ to 

“invest in staff” development to address skills gaps. This also extended to management, with 

management training identified as a need. 

Some comments suggested reducing working hours with associated drop in salaries, though this was 

accompanied with acknowledgement that “staff cannot be expected to carry out the same level of 

work on a reduction in hours”. 

There were also suggestions to increase the use of hybrid and/or home working, to enable greater 

accommodation efficiency. 

Processes 

Areas for improvement 

Project planning and management, including coordination across services and partners, was 

identified as an area for improvement. As noted in the comments on roads and active travel 

infrastructure, there was a perception that projects were not sufficiently coordinated, leading to 

increased local disruption as well as inefficient spending.  

There was also the suggestion that improved scoping within project planning could reduce waste on 

projects that do not have funding to support them through to delivery. Improved in-house pre-

project planning was also seen to have the potential to ensure developments happen in the right 

place, and that each project has a thorough evidence-based justification and positive cost-benefit 

ratio.  

These comments were part of a wider theme on the need for longer-term thinking, and the shift to 

a preventative approach that will save money in the medium- to long-term, despite potentially 

adding initial short-term costs. 

Assets 

Suggestions 

A significant number of comments related to ensuring best use of council assets. There were 

suggestions relating to asset sales, primarily in relation to buildings but also to council-owned 

vehicles.  

Comments proposed rationalising the properties owned by the council, and either selling excess 

buildings or disposing of them via asset transfer to community groups. Others noted the need for 

improved property maintenance to avoid later larger bills for repairs. 
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Children’s Survey Responses 
A children and young person’s version of the budget consultation was also available, and this 

received 66 responses. Several of these were from over-18s, and have been excluded from this 

summary analysis. 

The majority of the responses indicated that children and young people like where they live, with 26 

(50%) saying they love it, and 20 (38%) that they like it most of the time. One (2%) said that they 

don’t like it at all, and 5 (10%) did not answer. 

Common themes in the question that asked what respondents like about where they live included 

rural and quiet locations (14); parks (12); libraries (10); schools (9); leisure facilities (6); community 

feeling (6); cleanliness of the area (5); and local facilities (5). 

Things that respondents identified as needing improvements include: 

 Parks, with suggestions for more skate parks, pump tracks, and equipment for exercise (14 

comments);  

 safety, including on roads, and via improved lighting (10);  

 schools (8), including maintenance, playgrounds, resources, and mental health awareness;  

 a lack of leisure opportunities, including after-school clubs, sports clubs, and places to hang 

out (7);  

 the amount of litter (6);  

 libraries (4, with 3 noting their library had recently closed);  

 transport links (4);  

 and lack of local facilities including shops (4). 

Many of these ideas echo findings from the adult’s survey, with a greater emphasis on safe spaces 

for play, public realm maintenance, and social opportunities within communities. 
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Demographics of consultation respondents 
In total, 751 online respondents engaged with the ‘Big Consultation 25/26’.  

 These responses were received from across communities within the Stirling Council area, 

providing a cross-section of the local population. The most responses were received from 

Dunblane, Bridge of Allan, and Cambusbarron; with only one responded from each of 

Auchlyne, Balmaha, Boquhan, Crianlarich, Inversnaid, and Milton of Buchanan.  

 Based on available population data, the eastern villages showed lower-than-average returns 

with Cowie at 0.46%, Fallin at 0.36%, and Plan at 0.54%.  

 In contrast, Balfron and Gargunnock showed a 1.37% and 1.36% return rate, respectively, 

with Bridge of Allan showing 1.31%. Doune, Aberfoyle, and Buchlyvie all showed more than 

1% response rate, with Dunblane, Callander, and Kippen showing between 0.97% and 0.99%. 

 97% of respondents to the consultation answered as an individual with six organisations 

responding.  

 78 Stirling Council employees responded to the survey, meaning that they contributed 10% 

of the total consultation responses.  

 When respondents were asked what age group they are in, 197 of respondents did not 

provide an answer. Of the remaining respondents, 18% were 45-54 years old, 17% were 55-

65 years old, 16% were 35-44 years old, 11% were 65-74 years old, 6% were 25-34 years old, 

4% were over 75, 1% were between the ages of 17-24, and we received one single 

responded who was 16 years old or under.   

 319 of the survey respondents were female, 220 provided no answer, 192 stated that they 

are male, and twenty preferred not to say.  

 Two respondents out of the 751 individuals who engaged with the survey consider 

themselves to be trans, or have a trans history.  

 When responding to what religion / religious denomination consultees belonged to, 257 said 

they belonged to none, while 78 stated they belonged to the Church of Scotland. 43 

preferred not to say and 37 stated that they were Roman Catholic. The remaining five per 

cent who responded to this question were Pagan, Buddhism, Muslim, Sikh, or a religion not 

specified.   

 When responding about individuals ethnic group, 415 answered white (Scottish, other 

British, Irish), 291 provided no answer, 29 preferred not to say, 7 identified as mixed or 

multiple ethnic groups, 7 answered as ‘other’ ethnic group, one person identified as Asian 

(Scottish Asian or British Asian), and one responded as Caribbean or black.  

 368 of those who answered what best described their sexual orientation answered 

heterosexual. 42 answered prefer not to say, and 25 identified as LGBT+.  

 Of those who responded to the question about whether they have a physical or mental 

health conditions or illnesses lasting or expected to last twelve months of more, 139 

respondents answered in the affirmative.  

 Of the 433 respondents who answered their legal marital or civil partnership status: 286 

were married, 85 have never been married, and the remained were either divorced, 

registered in a civil partnership, separated, or widowed.  
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Next Steps 
The next stage of the consultation will seeks views from a consultation on the detailed savings 

proposals. This will be shared with the public on the 16th December to the 2nd February and will 

provide an opportunity to comment on specific proposals brought forward to communities.  

All of the findings from the Big Conversation will be presented to elected members for consideration 

and to help inform their decisions when they set the budget in late February 2025.   

 

 


